What happens at an IEP meeting?
After a student is referred by a parent, guardian, or school personnel for an evaluation, the school will determine eligibility based on the students’ s performance in school, at home, and during testing. 

First, the team coordinator asks everyone to sign and and introduce themselves. Then, the team will begin to collect evidence from parents,  classroom teacher, and team members. 

Next, the team members will discuss the evaluations that were completed including achievement tests,  evaluations, and physician reports. These tests are used to measure the student’s ability and  what the student has achieved so  far in school. In next month’s newsletter, the focus will be types of tests that are used.

The team will then be asked what the family’s hopes for this student and create a vision statement:

· What do you think are your child’s greatest strengths?

· What kind of things does your child learn most easily?

· What do you think your child would be best at doing as an adult?

· What are your hopes for your child this year?

· What are your hopes for your child by the end of his or her school year?


The team will also focus on discovering the Child’s Learning Strengths

· What does the child learn most easily at home? At school?

· What does the child like to do in class? At home?

· What motivates the child at school? At home?

· What is the child curious about at home? At school?

· What does the child most often choose to do during free time at home? At school?

Team discusses the evidence to 
· Determine support needed

· Rank order of support needed

· Determine how the disability affects classroom performance

· Determine how the disability affects participation in other activities

Once eligibility is determined the Team create the IEP: Individualized Education Plan.  The IEP will include strategies for the classroom  teacher as well as plan for additional instruction by educational staff. If the student is not eligible, the team will recommend  strategies for the students. 

The team will also create goals – descriptions of what a student can reasonably be expected to accomplish in a 12-month period with the provision of special services. They are meaningful, measurable, able to be monitored and useful in making decisions. There is a direct relationship between the goals and the needs identified in the present level of performance.

The IEP is a legal document that is valid for three years.  Each year the IEP will be reviewed during a team meeting in which parents and teachers will have  chance to adapt the accommodations, vision, and goals for the child.  If you have other questions about the IEP Process, please contact us and share your concerns.  You may also find the following resources helpful: 
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